
      
PUBLIC NOTICE 

BOARD OF ADJUSTMENT 
Monday, December 15, 2025, 6:30 P.M. 

Council Chambers – 220 W. South Avenue  
Woodland Park, Colorado 

AGENDA 
          

 
This is a hybrid Zoom and in-person meeting. To Zoom - link from the City calendar at 
the bottom of the front page of the City website (www.city-woodlandpark.org). Public 
input is important to the Board and written comments are encouraged and should be 
submitted to the Secretary in advance of the meeting. Individuals wishing to be heard 
during the Public Hearing are encouraged to be prepared and will generally be limited to 
five (5) minutes, unless otherwise approved by the Chairman, in order to allow everyone 
the opportunity to be heard. Public comments are expected to be constructive. Please 
sign in to speak on a particular agenda item. For more information, call 719-687-5202. 

 
1. ORDER & ROLL CALL 
2. MINUTES: January 27, 2025 
3. REQUESTS / PUBLIC HEARINGS: None   
4. NEW BUSINESS: Update to the Board of Adjustment’s Rules of Procedure 
5. REPORTS:   
6. ADJOURN  

 

http://www.city-woodlandpark.org/
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WOODLAND PARK BOARD OF ADJUSTMENT 
MEETING MINUTES – January 27, 2025 

City of Woodland Park, 220 W. South Avenue, Woodland Park, CO and by Zoom. 
This meeting was a hybrid in-person and virtual electronic meeting. A Zoom link was posted on the front-page 

of the City website. Public input in the form of written comment submitted in advance of the meeting was 
encouraged and public comment in real time at the meeting was made. 

 
1. ORDER AND ROLL CALL: The meeting was called to order at 6:30 p.m. The Pledge of 

Allegiance was recited. 
Roll call was taken as follows:  
Present  Regular Member Kevin O’Neill 
Absent  Regular Member Valerie Lundy 
Present  Regular Member Louis Ramon 
Present  Vice Chair Jim Rumsey  
Present  Chair Nick Abercrombie   
Staff Present  Senior Planner CJ Gates 
   Planning Director/BOA Secretary Karen Schminke via Zoom 

   Betsy Stewart, City Attorney via Zoom 
1. APPROVE MINUTES: April 15, 2024 

MOTION: Member Ramon motioned and Vice Chair Rumsey seconded to approve the minutes 
as amended for April 15, 2024 meeting. Motion passed unanimously. 

2. REQUESTS / PUBLIC HEARINGS: None. 
3. ELECTION OF OFFICERS: Chair and Vice-Chair 

MOTION: Mr. Abercrombie moved and Mr. Ramon seconded the nomination of Mr. Rumsey as 
Chair. The motion was approved unanimously. Mr. Rumsey took the chair, and thanked the 
Board for their vote of confidence. 
MOTION: Mr. Ramon moved and Mr. O’Neill seconded the nomination of Mr. Abercrombie as 
Vice-Chair. The motion was approved unanimously.  

4. REPORTS: Senior Planner Gates expressed appreciation for the work the Board does.  
Director Schminke also thanked the Board members for their essential service. The City is 
continuing to advertise for the two vacant alternate Board positions. The Code Review Project 
continues, and the BOA is invited to those work sessions. Hopefully the Code will be ready for 
the public hearing and review in summer.  
The BOA members reiterated the need to fill the alternate BOA positions, and stated some of the 
requirements. The City Attorney’s office will train new members at their convenience, either in-
person and/or recorded training available. Chair Rumsey encouraged everyone with an interest in 
being involved to apply. Director Schminke explained more of the application process, interview, 
approval, and onboarding. 
The February BOA meeting is canceled due to no applications being received by the meeting 
deadline. The next meeting of this Board is scheduled for March 17, 2025 at 6:30 p.m. 

5. ADJOURN: Chair Rumsey adjourned the meeting at 6:51 p.m. 
 

 
 

 Approved by: ____________________________________________________ 
Jim Rumsey, Chair    Date  
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AGENDA ITEM 4  
On April 7, 2020, the voters in Woodland Park approved a change to the City Charter that 
established term limits for all the City’s Boards, Commissions, and Committees. The term 
limitation adopted in Charter Section 5.3(a) was for the lesser of two consecutive terms or eight 
years.  With the passing of time since the adoption of this Charter provision, it became apparent 
that the City was moving toward a situation where these Boards, Commissions, and Committees 
might not be able to conduct business due to a lack of members that results in a failure to have a 
quorum.   
 
This past year City Council convened a committee to review the City’s charter and identify 
provisions that should be considered for amendment. This Charter Section 5.3(a) was identified 
for amendment and a proposed change was approved by voters in the recent November 4, 2025, 
election.  The question as it appeared on the ballot was: 
 

Shall Section 5.3 of the City of Woodland Park Charter be amended to make 
Boards and Commissions subject to term limits established in their by-laws? 

 
As a result, City Council adopted the following amendment to Section 5.3(a) of the Charter 
regarding the Composition of Boards and Commissions:  
 

 
 
In light of the Charter Amendment above, we are presenting you with the following proposed 
amendment to the Board of Adjustment’s Bylaws and Rules of Procedure: 

Meeting Date: December 15, 2025 
 

     Agenda Item Department Presenter 

4 Planning 
Karen Schminke, AICP 

Planning Director 
 

City of Woodland Park 
Memo for Board of Adjustment 
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1. Title of Rules of Procedure: The City Attorney’s Office recommends changing the title 
of the Board of Adjustment’s Rules of Procedure to “By-laws and Rules of Procedure” to 
comply with the amendment to Charter § 5.3(a). 

 
 

2. Terms: The City Attorney’s Office prepared the following proposed amendment options 
for your consideration to comply with the newly revised Charter § 5.3(a):  [New language 
to be added is underlined]. 

 
Option 1:  
 

1.2 Terms.  
A. Ref Municipal Code, Section 18.51.010. 

 
B. While each regular term of office for a Board of Adjustment member is three (3) 

years, there is no limit to the number of terms a Board of Adjustment member 
may serve, either consecutively or non-consecutively. Likewise, there is no limit 
to the number of partial terms a Board of Adjustment member may serve. 

 
Option 2:  
 

1.2 Terms.  
A. Ref Municipal Code, Section 18.51.010. 

 
B. A Board of Adjustment member shall not serve more than [insert number] terms 

total on the Board of Adjustment. Partial terms do not count towards the total 
number of terms an individual may serve on the Board of Adjustment. There is 
no limit to the number of partial terms a Board of Adjustment member may 
serve. 

 
At your next meeting on December 15th, staff will be seeking direction regarding which of the 
above options should be added to this Commission’s Bylaws and Rules of Procedure. For your 
use, attached is a copy of the current Bylaws and Rules of Procedure for this Board. Once the 
update is approved by the Board of Adjustment, this document goes to City Council for their 
approval. 
 
Attachment 
 Board of Adjustment – Rules of Procedure  

















Chapter 18.51 - BOARD OF ADJUSTMENT
Sections:

18.51.010 - Creation—Appointment.
In compliance with Article V of the Charter, a board of adjustment is established. The board of adjustment

shall consist of five members appointed by city council. Members of the board shall be appointed for a three-year
term, except initial terms may be for a lesser number of years to achieve overlapping terms. No member of the
board of adjustment shall be a member of any other city board, commission, or city council. (Ord. 314-1984 § 2,
1984)

18.51.020 - Alternate members.
At least two alternate members shall be appointed to the board in the manner, for the term, and with the

qualifications, described in Section 18.51.010. In the absence of a member, the chairman of the board shall
designate at the commencement of the meeting an alternate member to serve as, and fulfill the responsibility of,
the member during his absence. Once so designated the alternate member shall not be replaced by a returning
member other than at the commencement of an individual item. (Ord. 314-1984 § 3, 1984)

18.51.030 - Compensation.
All members and alternate members of the board shall serve without compensation. (Ord. 12-1973 §

2(part), 1973: Ord. 46-1969 § 801.2, 1969)

18.51.040 - Removal and vacancy.
A member or alternate member of the board, once qualified, shall be removed during his term of office for

just cause and upon two-thirds majority vote of the city council. Unexcused absence by regular members from
three consecutive meetings shall be deemed just cause. In the event of the death, resignation, or removal of any
member or alternate member before the expiration of his term, a successor shall be appointed in the manner
described in Section 18.51.010 for the unexpired portion of his term. (Ord. 314-1984 § 4, 1984)

18.51.050 - Chairman—Quorum.
The board shall annually elect its own chairman at the first meeting on or after January 1st. The chairman,

or in his absence the acting chairman may administer oaths and compel the attendance of witnesses. There
shall be a fixed place of meeting and all meetings shall be open to the public. The presence of four members
shall be necessary to constitute a quorum. Unless otherwise provided for in this chapter, the concurring vote of
three members shall be necessary on all matters upon which the board is required to pass under the provisions
of this title. Any member refusing to vote, except when excused by unanimous consent of the remaining
members present, shall be considered delinquent in his duties and an affirmative vote shall be cast and recorded
in his name. (Ord. 314-1984 § 5, 1984)

18.51.060 - Order reversal or variance of provisions.
The concurring vote of four members of the board shall be necessary to reverse any order, requirement,

decision or determination of the administrative officer or to decide in favor of the applicant on any matter upon
which it is required to pass under this title, or to effect any variation of this title. (Ord. 12-1973 § 2(part), 1973:
Ord. 46-1969 § 802.1(b), 1969)

18.51.070 - Other departments.
The board shall have the power to call on the city manager and city attorney for assistance in the

performance of its duties, and it shall be the duty of such officer to render assistance as may be reasonably
required. (Ord. 314-1984 § 6, 1984)
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(Ord. No. 1356, § 1, 11-21-2019)

18.51.080 - Secretary to the board.
The city clerk, or official designee, shall serve as secretary to the board. In the absence of the secretary, the

chairman of the board may appoint one of the members of the board to act as secretary pro-tem for the meeting.
The secretary of the board shall keep minutes of its proceedings, showing the vote of each member upon each
question. If a member is absent or fails to vote, the minutes shall indicate such fact. The secretary of the board
shall keep records of the board's meetings and all other official actions, which shall be on file in the office of the
city clerk as a public record. (Ord. 314-1984 § 7, 1984)

18.51.090 - Rules of procedure adoption.
The board may adopt rules of procedure consistent with applicable ordinances and Charter provisions.

(Ord. 314-1984 § 8, 1984)

18.51.100 - Conflict of interest.
Any member of the board who has a direct or indirect interest, other than the common public interest, in any

property or in the decision relating to such property, which shall be the subject matter of, or affected by, a
decision of the board, shall notify the chairman in advance of any discussion of the agenda item, and shall be
disqualified from participating in the discussion, decision, or proceedings of the board in connection therewith. An
alternate member shall be appointed by the chairman of the board of adjustment to serve in place of that regular
member having a conflict of interest, for only the purpose and time of resolving the question in which the conflict
of interest for that regular member exists. (Ord. 314-1984 § 9, 1984)

18.51.110 - Public hearing—Required when.
Before the board shall hear and decide an appeal or a variance, it shall hold a public hearing. At the

hearing, any party may appear in person or by agent or by attorney. (Ord. 12-1973 § 2(part), 1973: Ord. 46-1969
§ 802.4(a), 1969)

(Ord. No. 1356, § 1, 11-21-2019)

18.51.120 - Public hearing—Notice—Contents.
Notice of the public hearing shall be sent to the adjacent property owners at least ten days prior to public

hearing for board of adjustment. A sign shall be posted on the property in accordance with Section 18.72.060.
Notice of a public hearing shall be given by publication in the official city newspaper at least seven days prior to
the hearing. The notice shall contain:

Legal description of the property and its street address or approximate location;
Present zoning classification of the property and the nature of the variance requested;
Date, time and place of hearing. (Ord. 12-1973 § 2(part), 1973: Ord. 46-1969 § 802.2(b),
1969)

(Ord. No. 1170-2012, § 10, 1-3-2013)

18.51.130 - Exercise of powers.
In exercising its powers, the board may, in conformity with the provisions of this chapter and pertinent

statutes, reverse or affirm, wholly or partly, or may modify the order, requirement, decision, or determination
appealed from, and shall make such order, requirement, decision, or determination as ought to be made, and to
that end shall have all the powers of the officer from whom the appeal is taken. The board shall decide appeals
and applications within forty-five days after submission of the written appeal or request to the administrative
officer. (Ord. 12-1973 § 2(part), 1973: Ord. 46-1969 § 802.3, 1969)

18.51.140 - Powers and duties.
The board of adjustment shall have the following powers and duties:
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To hear and decide appeals, subject to Chapter 18.54;
To authorize variances from the terms of this title subject to Chapter 18.60;
Such other powers and duties as may be provided by statute or by this title. (Ord. 589-
1993 § 5, 1993; Ord. 12-1973 § 2(part), 1973: Ord. 46-1969 § 803, 1969)
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