qoodl=d oy

CoLORADO

W2

City Above the Clouds
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June 1, 2026
City Council Retreat Agenda
8:30 AM to 4 PM
The Edgewood Inn — 10975 Loy Creek Road, Woodland Park

8:30 to 9:30 — Breakfast to include Department Heads, Managers and City
Attorney

9:30 — Department Heads/Managers depart
9:45 — Icebreakers— Suz

10:15 - Rules and Procedures — Geoff Wilson
11:15 - One “Big Bold Idea” - Suz

11:30 — Core Values — Suz

Noon —12:30 lunch

12:30 PM — Goals and Priorities for the 2026 year — Aaron
1:30 PM — Capital projects - Aaron

2:15 PM - 15 minute break

2:30 PM — Budget 2027 — Aaron

3:30 PM - Appointment of Councilmember
3:45 PM - Future agenda items — Suz

4:00 PM - Thank you and conclusion — Aaron and Suz



