
City of Woodland Park 
Downtown Development Authority 

Tuesday, July 07, 2026, at 7:30 AM 
City Hall, Council Chambers 

220 W. South Ave., Woodland Park, CO 80863 

REGULAR MEETING AGENDA 

1. CALL TO ORDER AND ROLL CALL

2. PLEDGE OF ALLEGIANCE

3. ADDITIONS, DELETIONS, OR CORRECTIONS TO AGENDA

4. PRIOR MEETING MINUTES
a. Approval of June 02, 2026, Regular Meeting Minutes.

5. PUBLIC COMMENT
(Public comment only on matters that are on the Agenda.)

6. GENERAL BUSINESS
a. Introduction of New Members. (City staff / Chair)

b. Election of DDA Board Officers: Chair, Vice-Chair, and Secretary. (DDA Attorney)

c. Resolution 2026-06 – A Resolution Approving a Proposed Amendment to the Woodland Park
Downtown Development Authority’s 2026 Budget Increasing the 2026 Micro-Grant Budget by
$10,000.00, and Requesting City Council’s Approval of the Budget Amendment and
Supplemental Appropriations. (DDA Attorney)

d. Resolution 2026-07 – A Resolution Conditionally Approving a Grant of $165,000.00 to the City
of Woodland Park for Public Infrastructure Improvement Costs Connected to the Re-Imaging
Bergstrom Park Project, Approving a Proposed Amendment to the Authority’s 2026 Budget, and
Requesting City Council’s Approval of the Budget Amendment and Supplemental
Appropriations. (DDA Attorney)

e. 2026 Micro-Grant Program Update. (City staff)

i. Final Report - Fiesta Mexicana Restaurants No. 1, Inc.
ii. Final Report – Model Citizen Coffee Company, LLC

7. DISCUSSION ITEMS

a. Bond Series 2012 and 2018. (Chair / City staff / DDA Attorney)

8. PUBLIC COMMENT
(Public comment on matters not on the Agenda.)



9. REPORTS 
a. Board Chair Report 

i. Michow Guckenberger McAskin LLP – May 2026 Invoice dated June 09, 2026 
b. DDA Attorney 

i. Amendment to 2026 Fee Schedule to Include Paralegal Rate 
c. Board Member Reports 

 
10. ADJOURNMENT 
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      June 2,  2026 at 7:30 AM 

City Hall, Council Chambers    

220 W. South Ave., Woodland Park, CO  80863 

MEETING MINUTES 
NOTE:  A video-audio recording of this meeting is available on the City’s website by selecting 
Government/Boards, Commissions and Committees/ Downtown Development Authority.  Select 
the “View Most Recent Agendas and Minutes & Video Links” under the headings Agendas & 
Minutes, and then navigate to the applicable meeting date. 

1. CALL TO ORDER ROLL CALL {7:31 a.m.} 
Chair Gemelke called the meeting to order at 7:31 a.m. 
Board Members Present:   Jon Gemelke (Chair), George Jones (Mayor), Jerry Good,  
Al Born, David Mijares 
Board Members Absent:   John Hugh 
Staff Present:   Joshua Myers (Assistant DDA Attorney) via Zoom, Aaron Vassalotti, 
City Manager, Kip Wiley, Utilities Director, Kimberly Burleson, Assistant City 
Manager via Zoom 

2. PLEDGE OF ALLEGIANCE  {7:32 a.m.} 
Completed. 

3. ADDITIONS, DELETIONS OR CORRECTIONS TO AGENDA {7:32 a.m.} 
   Agenda was approved as presented. 

4. CONSENT AGENDA  {7:32 a.m.} 
Al Born had one minor change to the May 2026 minutes.  Page 2 paragraph B the 
duplicate second needs to be removed.  Al moves to approve as amended.  George 
Jones seconds.  Motion passed  5 yes, 0 No. 

5.  PUBLIC COMMENT (Items on the Agenda)  {7:34 a.m.} 
None. 

6. GENERAL BUSINESS {7.38 a.m.} 
a. Election of Treasurer or delegation of Treasurer/amending Bylaws 

Eric Cabrera has left the DDA board. So there is not a Treasurer.  Does the 
Board want to keep an officer position as treasurer or if the board wants 
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to amend the Bylaws to remove the position of Treasurer?  Agenda report 
explains reasoning of amending the Bylaws as a Treasurer must approve 
and sign any voucher for payment.  The Chair co-signs vouchers or the 
Vice Chair can sign if the Chair is absent.  All vouchers still must be 
signed by two officers after approval by the board.  Old Bylaws had the 
treasurer keeping books but Aaron Vassalotti has been handling the 
finances of the DDA.  Next month is the officer elections. Motion to 
approve resolution 2026-05 (in packet) by Al Born and David Mijares 
seconds.  Vote 5 yes, 0 No.      
 

b. Bergstrom Park  {7:48 a.m.} 
Aaron Vassalotti stated we are looking to move the park from its current 
position and move the park more west. Parking would be on the west and 
south sides.  71 parking spots and green space.  Engineering for roads 
and parking lots is what we want to discuss.  This will be first before the 
park development.  Cost estimate review by Kip Wiley, Utilities Director.  
Civil survey and TOPO work, utility, grading, traffic study, water line 
connection, drainage, legal exhibits, mis.  Cost $147,200 
This amount does not include CDOT improvements.  David Mijares stated 
TOPO and boundary information may be available to help shave some of 
the cost. 
Aaron is asking for $147,200  and it would come with a 10% escalator so 
$165,000. Jon Gemelke asked what the city has put towards the project.  
Aaron stated the city purchased the property for $695,000 so would like a 
DDA match and grants would be applied for as well. Aaron stated 
$500,000 for the next three years from the DDA totaling $1.5 million is 
what the city is asking for.  Jerry Good asked what the DDA has 
contributed so far, which was $25,000 for the design of the park.  David 
Mijares said DDA wants to participate at some level as this enhances 
downtown.  Discussion from Board members/Sunsetting/investing back 
into the community.  There is only one debt and Jon is checking into 
paying to eliminate any debt.  Aaron Vassalotti stated the city heard an 
overwhelming need for parking on that side of the road and more 
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walkability.  It will change the way people can interact with our 
community and stimulate growth.  Crosswalks and connectivity with both 
sides of 24 discussed.  Al Born mentioned the land used to be a propane 
tank farm so to have it turned into this project is desirable.  George Jones 
stated a mini-Memorial park on the other side of the highway will be a 
nice attraction.  Jon Hugh said it is a big deal.  Aaron said the plans had 
overwhelming support from the community.  Aaron said at the August 
meeting there will be a budget discussion.  The $165,000 request will be 
brought to the July meeting. Al Born moves to table the Bergstrom Park 
proposal to be more prepared for the July meeting.  George Jones 
seconds.  Jerry Good commented there will be new members coming 
forward who will be voting as well.  Al Born said we are not committing 
funds yet.  Jon Gemelke feels a vote can be accomplished at the July 
meeting.  Vote 5 Yes, 0 No.     
  

c.  WPDDA 2026 Micro-Grant Program {8:15 a.m.} 
Anita Riggle, city staff, gave the grant update.  The Micro Grant program 
for applications closed June 1 at 5 pm.  48 grant applications were 
submitted with a total of $227,799.78.  We have approximately 15 new 
applications which will be sent for review.   
i. Final Report - The Collen Corp has completed their project for the 

Grant.  Page 5 is the applicant spreadsheet and page 2 has the review 
spreadsheet from city staff.  A little more was spent but the grant 
amount is $4990.  6 grants are completely executed.  16 grants are to 
be signed today by the DDA board and Anita is working on getting all 
signatures and copies sent to the applicants.   
 
$200,000 was allotted for the DDA Micro-grant program.  The time 
stamps would control the funds.  There is a process to increase the 
budget for the grant program.  George Jones said there is a chance 
some funds may not used.  Joshua stated if $10,000 was added, there 
would be resolution to amend the budget and it would go before 
council. There is not a risk currently of going over the budget amount.    
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Jon makes the motion to approve the Collen Corporation final report.  Al Born 
seconds.  Vote 5 yes, 0 no. 

 
7. Public Comment {8:27 a.m.}  (Matters not on the agenda) 

None. 
 

8. Reports {8:27 a.m.} 
a. Board Chair Report :  Chair Gemelke said the fire department has 

their newer fire truck.  The ladder truck will be outside after the 
meeting.  Several years ago we approved the $150,000 for the truck.  
The flowers are in and a little smaller than what we wanted.  The city is 
planting on the 15th of June.  We have 2 or 3 applicants for the open 
positions on the board.  David Mijares has re-applied for his position.  
David Hapgood is the owner of Timber and Rust and he has applied.  
Kellie Case has applied.  We may have one more.  Joshua reminded 
that next month are elections for Chair, Vice Chair and Secretary.  

b. Treasurer Report    
Jon said an invoice from Michow Guckenberger McAskin May 2026 
was received in the amount of $2262.00.  DDA TIF reimbursement 
M&M Estate LLC for $5973.81.  Al Born moves to approve and pay the 
attorney fees at $2262.  Mijares seconds.  Vote 5 yes, 0 no. 
Al Born moves to approve and pay the TIF reimbursement to M&M 
Estate LLC for $5973.81.  Jerry Good seconds.  Vote 5 yes, 0 no. 
The Collen Corporation final report $4990.  Al Born moves to approve 
and Good seconds.  Vote 5 yes, 0 no. 

c.  Board Member Report: 
Jerry Good asked about the Vos building.  Aaron said he can have an 
update at the next meeting. 
 
 

9. Adjournment {8:35 a.m.}  
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Recorded by Anita Riggle, Economic Development and Budge Analyst, and approved by the 
DDA. 

This ________________________day of _________________________ 2026.  

      

      _________________________________  

       Al Born, Secretary 

      _________________________________ 

       Jon Gemelke, Chair 



WOODLAND PARK DOWNTOWN DEVELOPMENT AUTHORITY 
BOARD OF DIRECTORS 

 
RESOLUTION NO. 2026-06 

 
A RESOLUTION APPROVING A PROPOSED AMENDMENT TO THE WOODLAND 
PARK DOWNTOWN DEVELOPMENT AUTHORITY’S 2026 BUDGET INCREASING 

THE 2026 MICRO-GRANT BUDGET BY $10,000.00, AND REQUESTING CITY 
COUNCIL’S APPROVAL OF THE BUDGET AMENDMENT AND SUPPLEMENTAL 

APPROPRIATIONS 
 

WHEREAS, on March 03, 2026, at a duly noticed regular meeting of the Board of 
Directors (“Board”) of the Woodland Park Downtown Development Authority (“DDA”), the 
Board adopted Resolution No. 2026-02, approving the Woodland Park Downtown Development 
Authority 2026 Micro-Grant Program (“2026 Grant Program”); and 
 

WHEREAS, the 2026 Grant Program is designed to provide financial assistance for 
projects that meet the 2026 Grant Program’s eligibility requirements (“Eligible Projects”) up to a 
maximum grant amount of five thousand dollars ($5,000.00) per Eligible Project; and 
 

WHEREAS, the DDA Board, with the approval of the City Council of the City of 
Woodland Park (“City Council”), budgeted a total of $200,000.00 for the 2026 Grant Program 
(“Total Grant Funds”) to fund Eligible Projects; and 
 

WHEREAS, the DDA Board anticipates the total aggregate amount of the Eligible 
Projects may exceed the Total Grant Funds by approximately ten thousand dollars ($10,000.00) or 
less (the “Supplemental Grant Funds”); and 

 
WHEREAS, the Board desires to amend the DDA’s 2026 Budget to increase the Total 

Grant Funds by $10,000.00, thereby increasing the 2026 Grant Program’s budget to the total 
amount of $210,000.00, which represents the sum of the Total Grant Funds plus the Supplemental 
Grant Funds, in order to fund all of the Eligible Projects; and 

 
WHEREAS, the Board finds there are sufficient funds in the Downtown Development 

Authority Fund and revenues to cover the Supplemental Grant Funds; and 
 
WHEREAS, the Board desires to respectfully request that City Council approve the 

proposed amendment to the DDA’s 2026 Budget and to approve supplemental appropriations 
therefor, as stated in this Resolution. 

 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE WOODLAND PARK DOWNTOWN DEVELOPMENT AUTHORITY THAT: 
 

Section 1. The foregoing recitals are included herein for all purposes and adopted by 
the Board as its findings and determinations. 
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Section 2. The Board approves the proposed amendment to the DDA’s 2026 Budget 
to increase the projected budget for account 215-710-2500, DDA Micro-Grant, by $10,000.00, to 
a total budget amount of $210,000.00 (the “DDA Micro-Grant Budget Increase Amendment”). 

 
Section 3.  The Board requests that City Council approve the DDA Micro-Grant 

Budget Increase Amendment and make such supplemental appropriations as necessary.   
 
Section 4.  The Board hereby authorizes and directs the DDA Board Chair, the City 

Manager, and the DDA’s general legal counsel to take such actions that are necessary to submit 
this Resolution to City Council for its consideration of the Board’s request to approve the DDA 
Micro-Grant Budget Increase Amendment and to make supplemental appropriations therefor. 
  

Section 5. This resolution is immediately effective upon its approval by the Board. 
 

 
APPROVED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE WOODLAND 
PARK DOWNTOWN DEVELOPMENT AUTHORITY ON JULY 07, 2026. 
 
 
 
 

By:  
WPDDA Board Chair 

 
ATTEST: 
 
 
By:   

WPDDA Secretary 
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WOODLAND PARK DOWNTOWN DEVELOPMENT AUTHORITY 
BOARD OF DIRECTORS 

 
RESOLUTION NO. 2026-07 

 
A RESOLUTION CONDITIONALLY APPROVING A GRANT OF $165,000.00 TO THE 

CITY OF WOODLAND PARK FOR PUBLIC INFRASTRUCTURE IMPROVEMENT 
COSTS CONNECTED TO THE RE-IMAGING BERGSTROM PARK PROJECT, 

APPROVING A PROPOSED AMENDMENT TO THE AUTHORITY’S 2026 BUDGET, 
AND REQUESTING CITY COUNCIL’S APPROVAL OF THE BUDGET 

AMENDMENT AND SUPPLEMENTAL APPROPRIATIONS 
 
 WHEREAS, pursuant to sections 31-25-801, et seq., C.R.S. (“Act”), the Woodland Park 
Downtown Development Authority (“DDA” and “District”) was established by Ordinance 914, 
Series 2001, adopted by the City Council (“City Council”) for the City of Woodland Park (“City”), 
and by qualified electorate approval at a City special municipal election held September 25, 2001; 
and 
 
 WHEREAS, in accordance with C.R.S. § 31-25-807(4), the City Council, pursuant to 
Resolution No. 571, Series 2002, approved a plan of development for the DDA, titled the 
“Foundation Plan”; and 
 
 WHEREAS, the Foundation Plan sets forth the DDA’s primary objectives and purposes, 
which includes, without limitation, assisting the City in the development, redevelopment and 
planning of the physical restoration and growth of the District; improving the overall appearance, 
condition and function of the District; relieving traffic congestion; encouraging pedestrian traffic 
and security in the District; and preserving and creating green spaces, parks, and pedestrian 
walkways in the District; and 
 
 WHEREAS, the Foundation Plan includes possible projects that the DDA can assist with 
funding, including, without limitation: the participation in and assistance to public developments 
consistent with the priorities of the DDA including funding for constructing, reconstructing, 
rehabilitating, and equipping land in the District’s boundaries in connection with cultural, arts, 
recreational, amusement, entertainment, and transportation-related facilities; and in conjunction 
with the City, a parking program to provide sufficient and accessible public and private parking to 
service all occupants, employees, owners and visitors within the District (collectively, 
“Development Projects”); and 
 
 WHEREAS, per the Act, the Board of Directors of the DDA (“Board”) is granted all 
powers customarily vested in the board of directors of a corporation, including, but not limited to, 
the power to implement the policies and objectives of the Foundation Plan through Development 
Projects; and  
 

WHEREAS, at a duly noticed regular meeting of the Board on June 02,2026, the City 
presented a grant request to the Board in the amount of $165,000.00 (“Grant Request”), in 
connection with the City’s Re-Imaging Bergstrom Park Project (“Bergstrom Park Project”), to 
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assist the City with covering the costs of engineering for roads and parking lots, including, but not 
limited to, land surveys, dirt work and grading, utilities, traffic studies, water line connections, and 
drainage improvements; and 

 
WHEREAS, at the Board’s duly noticed meeting on June 02, 2026, the Board voted to 

table the Grant Request until the Board’s regular meeting on July 07, 2026, to allow the City to 
provide the Board with additional information and for further discussion and consideration; and 

 
WHEREAS, the Board fully considered and discussed the Grant Request at its duly 

noticed regular meeting on July 07, 2026; and 
 
WHEREAS, the Board finds that the Bergstrom Park Project is located within the 

boundaries of the DDA; and 
 
WHEREAS, the Board finds that the Bergstrom Park Project qualifies as a Development 

Project that would further the objectives of the Foundation Plan; and 
 
WHEREAS, the Board finds that approval of the Grant Request for the Bergstrom Park 

Project will benefit and promote the health, safety, prosperity, security and general welfare of the 
occupants, owners, and visitors in the District, prevent deterioration of property values, prevent 
the growth of blighted areas, and will be of special benefit to all property in the District; and 
 

WHEREAS, the Board desires to approve the City’s Grant Request subject to the 
conditions set forth in this Resolution; and 

 
WHEREAS, the Board desires to amend the DDA’s 2026 Budget to include the grant of 

$165,000.00 to the City for the Bergstrom Park Project, and to request that City Council approve 
the amendment to the DDA’s 2026 Budget, as stated herein, and make supplemental 
appropriations; and 

 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE WOODLAND PARK DOWNTOWN DEVELOPMENT AUTHORITY THAT: 
 

Section 1. The foregoing recitals are included herein for all purposes and adopted by 
the Board as its findings and determinations. 

  
Section 2.  The Board approves an amendment to the DDA’s 2026 Budget to include 

the addition of $165,000.00 for a grant to the City for Bergstrom Park Project, as described in the 
recitals above (the “DDA Bergstrom Park Budget Amendment”). 

 
Section 3.  The Board requests that City Council approve the DDA Bergstrom Park Budget 

Amendment and make such supplemental appropriations as necessary. 
 
Section 4.  The Board conditionally approves the City’s Grant Request subject to the City 

Council’s approval of the DDA Bergstrom Park Budget Amendment and supplemental appropriation of 
funds therefor. 
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Section 5.  The Board authorizes and directs the DDA Board Chair, the City Manager, 

and the DDA’s general legal counsel to take such actions that are necessary to submit this 
Resolution to City Council for its consideration of the Board’s request to approve the DDA 
Bergstrom Park Budget Amendment and to make supplemental appropriations therefor. 

 
Section 6. This Resolution is immediately effective upon its approval by the Board. 

 
 

APPROVED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE WOODLAND 
PARK DOWNTOWN DEVELOPMENT AUTHORITY ON JULY 07, 2026. 
 
 
 
 

By:  
WPDDA Board Chair 

 
ATTEST: 
 
 
By:   

WPDDA Secretary 
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City of Woodland Park 
Downtown Development Authority 

 
AGENDA ITEM SUMMARY 

 
Meeting Date: July 07, 2026 
 
Agenda Item: 6.e.i. –Final Report of Fiesta Mexicana Restaurants No. 1, Inc. 

 
Presented By: City Staff 
 
 
REQUEST PRESENTED 
Grant recipient Fiesta Mexicana Restaurants No. 1, Inc., a Colorado corporation, (“Applicant”) 
has submitted a request to the DDA Board to approve its Final Report and the distribution of grant 
funds for recoverable costs.  
 
SUMMARY 
The 2026 Woodland Park DDA Micro-Grant Program (“Program”) was approved by the DDA 
Board at its regular meeting on March 03, 2026, by WPDDA Resolution No. 2026-02.  The 
Program establishes the processes and procedures for running the grant program that are applicable 
to all grant applicants to create a fair and universal grant program. 
 
To ensure that all grant projects are completed before disbursing grant funds for recoverable costs, 
the Program sets forth conditions that must be met by the Applicant, including the submittal of a 
Final Report, as found in Program Section 5.C. Pre-Conditions for Distribution of Grant Funds 
(Payments): 

 
The following conditions must be met before Grant funds will be dispersed: 
i. The Project must be completed and a Final Report, in the form approved by the 

DDA, must be submitted to the City by 5:00 p.m. on October 30, 2026.  Final 
Reports must be submitted online through the DDA Micro-Grant Information 
Center found on the City’s website [ ]; 

ii. All work must comply with Program requirements and applicable laws, 
ordinances, building codes and zoning ordinances, including, but not limited 
to, all regulations of the City; and 

iii. A fully executed Grant Agreement with the DDA in a form approved by the 
DDA … must be entered by all necessary parties. 
 

The Grant Program controls what costs/expenses are recoverable as grant disbursements in 
Program Section 5.B. Recoverable Costs / Expenses: 
 

Only the following costs and expenses are recoverable, after proof of payment is 
provided in the Final Report, and only up-to the amount of the Grant: 



Page 2 of 3 
AIS on Final Report for Fiesta Mexicana Restaurants No. 1, Inc. 

i. Professional service fees (e.g., designer, architect, contractor); 
ii. Labor and materials necessary to complete the Project; 

iii. Eligible system components (must have a reasonable connection to a 
public benefit within the District); and 

iv. Other costs and expenses that are paid in connection with completing 
the approved Project (does not include any fees paid to the City or other 
local government in connection with required Project approvals, such 
as permit fees, review fees, etc.). 

 
The costs and expenses must arise out of the costs and expenses for the approved 
Project.  Any costs or expenses not listed above shall not be recoverable.  For 
example, and without limitation, Grant funds shall not be used for working capital; 
acquisition of real property or inventory; interior improvements that are not 
Customer Facing; or for refinancing of existing debt or private funding.  

 
 
The Board may approve the Final Report if it finds the following: 
 

1. The Applicant and the DDA entered a Grant Agreement; 
2. The approved project was completed and the Final Report was submitted before the 

deadline of 5:00 p.m. on October 30, 2026; and 
3. A Final Report was submitted that meets the required elements stated in the Program 

and Grant Agreement. 
 
A review of the Final Report documents was completed by City staff, and Staff’s Final Review 
Form is provided with this AIS. 
 
FINANCIAL CONSIDERATIONS 
The Board can only approve disbursement of the grant funds for recoverable costs / expenses, as 
provided above.  Further, the Board can only approve the disbursement in an amount up-to the 
grant amount awarded by the Board.  The max grant amount allowed for this application is 
$5,000.00. 
 
The Applicant provided copies of paid invoices and/or receipts for recoverable costs/expenses in 
a total amount that exceeds the $5,000.00 grant amount.  The DDA Board may approve the 
distribution of the full grant amount of $5,000.00. 
 
OPTIONAL BOARD ACTIONS 
The Board may take one of the following actions by motion: 

 
1. Approve the Final Report and payment of the full grant amount. 
2. Deny approval of the Final Report and request that Applicant provide additional 

information. 
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MOTION OPTIONS 
 
A motion made must be seconded and voted on by the Board. 
 

1. Motion to Approve Final Report and payment of the full grant award. 
 

“I move to approve the Final Report of Fiesta Mexicana Restaurants No. 1, Inc. and for 
the City to issue payment in the amount of $5,000.00 as disbursement of the awarded 
grant for recoverable costs.” 

 
2. Motion to Deny Approval of Final Report 

 
“I move to deny approval of the Final Report of Fiesta Mexicana Restaurants No. 1, 
Inc. because the following required information is missing:  *STATE THE 
INFORMATION THAT IS NEEDED*.” 

 
 
ATTACHMENTS 

1. Staff’s Final Report Review Form 
2. Final Report of Fiesta Mexicana Restaurants No. 1, Inc. 



Woodland Park Downtown Development Authority Micro-Grant Program 2026 
 

Staff Review Form for Final Report 
 
Applicant: Fiesta Mexicana Restaurants No. 1, INC 
Project Address: 420 W Midland Ave, Woodland Park, CO 
Approval Amount (not to exceed): $5,000.00 
Date Final Report Received: June 8, 2026  
Date DDA Board Meeting Review: July 7, 2026 
 
Scope of Project Approved by DDA for Reimbursement: 

Outdoor deck upgrade with paint, lighting, flooring, bar and tables and chairs for outside 
dining 

 
Final Report Requirements Satisfied? Notes 

Final Report deadline met (October 30, 2026, at 
5:00 PM)? y  

A signed and dated Final Report form was 
provided. y  

Do the requested reimbursements meet the 
requirements of the Program? (See Grant 
Program, Section 5.B. Recoverable 
Costs/Expenses) 
 
Cost/Expenses not reimbursable: 

- Working capital 
- Acquisition of property, equipment, or 

inventory that is not Customer Facing or a 
fixture (i.e., permanent in nature). 

- Interior improvements that are not 
Customer Facing. 

- Refinancing of existing debt. 

y  

Paid-in-full receipts / invoices are provided? 
(Must show $0 balance due.) y  

Post-project completion photos are provided that 
show the items were installed per the approved 
Project?  

y  

Did total reimbursable costs reach max grant 
amount awarded? y 

The max grant amount that can be 
awarded per the Grant Agreement 
is $5000.00 

Were copies of governmental approvals and 
permits provided (if applicable)? n/a  
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City of Woodland Park 
Downtown Development Authority 

 
AGENDA ITEM SUMMARY 

 
Meeting Date: July 07, 2026 
 
Agenda Item: 6.e.ii. –Final Report of Model Citizen Coffee Company, LLC 

 
Presented By: City Staff 
 
 
REQUEST PRESENTED 
Grant recipient Model Citizen Coffee Company, LLC (“Applicant”) has submitted a request to the 
DDA Board to approve its Final Report and the distribution of grant funds for recoverable costs.  
 
SUMMARY 
The 2026 Woodland Park DDA Micro-Grant Program (“Program”) was approved by the DDA 
Board at its regular meeting on March 03, 2026, by WPDDA Resolution No. 2026-02.  The 
Program establishes the processes and procedures for running the grant program that are applicable 
to all grant applicants to create a fair and universal grant program. 
 
To ensure that all grant projects are completed before disbursing grant funds for recoverable costs, 
the Program sets forth conditions that must be met by the Applicant, including the submittal of a 
Final Report, as found in Program Section 5.C. Pre-Conditions for Distribution of Grant Funds 
(Payments): 

 
The following conditions must be met before Grant funds will be dispersed: 
i. The Project must be completed and a Final Report, in the form approved by the 

DDA, must be submitted to the City by 5:00 p.m. on October 30, 2026.  Final 
Reports must be submitted online through the DDA Micro-Grant Information 
Center found on the City’s website [ ]; 

ii. All work must comply with Program requirements and applicable laws, 
ordinances, building codes and zoning ordinances, including, but not limited 
to, all regulations of the City; and 

iii. A fully executed Grant Agreement with the DDA in a form approved by the 
DDA … must be entered by all necessary parties. 
 

The Grant Program controls what costs/expenses are recoverable as grant disbursements in 
Program Section 5.B. Recoverable Costs / Expenses: 
 

Only the following costs and expenses are recoverable, after proof of payment is 
provided in the Final Report, and only up-to the amount of the Grant: 

i. Professional service fees (e.g., designer, architect, contractor); 
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ii. Labor and materials necessary to complete the Project; 
iii. Eligible system components (must have a reasonable connection to a 

public benefit within the District); and 
iv. Other costs and expenses that are paid in connection with completing 

the approved Project (does not include any fees paid to the City or other 
local government in connection with required Project approvals, such 
as permit fees, review fees, etc.). 

 
The costs and expenses must arise out of the costs and expenses for the approved 
Project.  Any costs or expenses not listed above shall not be recoverable.  For 
example, and without limitation, Grant funds shall not be used for working capital; 
acquisition of real property or inventory; interior improvements that are not 
Customer Facing; or for refinancing of existing debt or private funding.  

 
 
The Board may approve the Final Report if it finds the following: 
 

1. The Applicant and the DDA entered a Grant Agreement; 
2. The approved project was completed and the Final Report was submitted before the 

deadline of 5:00 p.m. on October 30, 2026; and 
3. A Final Report was submitted that meets the required elements stated in the Program 

and Grant Agreement. 
 
A review of the Final Report documents was completed by City staff, and Staff’s Final Review 
Form is provided with this AIS. 
 
FINANCIAL CONSIDERATIONS 
The Board can only approve disbursement of the grant funds for recoverable costs / expenses, as 
provided above.  Further, the Board can only approve the disbursement in an amount up-to the 
grant amount awarded by the Board.  The max grant amount allowed for this application is 
$5,000.00. 
 
The Applicant provided copies of paid invoices and/or receipts for recoverable costs/expenses in 
a total amount that exceeds the $5,000.00 grant amount.  The DDA Board may approve the 
distribution of the full grant amount of $5,000.00. 
 
OPTIONAL BOARD ACTIONS 
The Board may take one of the following actions by motion: 

 
1. Approve the Final Report and payment of the full grant amount. 
2. Deny approval of the Final Report and request that Applicant provide additional 

information. 
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MOTION OPTIONS 
 
A motion made must be seconded and voted on by the Board. 
 

1. Motion to Approve Final Report and payment of the full grant award. 
 

“I move to approve the Final Report of Model Citizen Coffee Company, LLC and for 
the City to issue payment in the amount of $5,000.00 as disbursement of the awarded 
grant for recoverable costs.” 

 
2. Motion to Deny Approval of Final Report 

 
“I move to deny approval of the Final Report of Model Citizen Coffee Company, LLC 
because the following required information is missing:  *STATE THE INFORMATION 
THAT IS NEEDED*.” 

 
 
ATTACHMENTS 

1. Staff’s Final Report Review Form 
2. Final Report of Model Citizen Coffee Company, LLC 



Woodland Park Downtown Development Authority Micro-Grant Program 2026 
 

Staff Review Form for Final Report 
 
Applicant: Model Citizen Coffee Company, LLC 
Project Address: 214 W Midland Ave, Woodland Park, CO 
Approval Amount (not to exceed): $5,000.00 
Date Final Report Received: June 13, 2026  
Date DDA Board Meeting Review: July 7, 2026 
 
Scope of Project Approved by DDA for Reimbursement: 

Railing installation next to Hwy 24  
 

Final Report Requirements Satisfied? Notes 
Final Report deadline met (October 30, 2026, at 
5:00 PM)? y  

A signed and dated Final Report form was 
provided. y  

Do the requested reimbursements meet the 
requirements of the Program? (See Grant 
Program, Section 5.B. Recoverable 
Costs/Expenses) 
 
Cost/Expenses not reimbursable: 

- Working capital 
- Acquisition of property, equipment, or 

inventory that is not Customer Facing or a 
fixture (i.e., permanent in nature). 

- Interior improvements that are not 
Customer Facing. 

- Refinancing of existing debt. 

y  

Paid-in-full receipts / invoices are provided? 
(Must show $0 balance due.) y  

Post-project completion photos are provided that 
show the items were installed per the approved 
Project?  

y  

Did total reimbursable costs reach max grant 
amount awarded? y 

The max grant amount that can be 
awarded per the Grant Agreement 
is $5000.00 

Were copies of governmental approvals and 
permits provided (if applicable)? n/a  

 
 
 











Michow Guckenberger McAskin, LLP
5299 DTC Blvd, Suite 300
Greenwood Village, CO 80111
United States
Phone: 303.459.2725

INVOICE
Invoice # 10045

Date: 06/09/2026
Due On: 07/09/2026

Woodland Park Downtown Development Authority
Chair/Treasurer
220 W. South Avenue
Woodland Park, CO 80866
US

WOODLAND PARK DOWNTOWN DEVELOPMENT AUTHORITY-(GC)

Date Attorney Notes Quantity Rate Total

05/01/2026 Joshua Myers Review multiple drafts of grant agreements; email
correspondence w/ A. Riggle re: same.

0.70 $275.00 $192.50

05/01/2026 Joshua Myers Tava TIF Agreement: review edits of P. Kloster to
the draft agreement; confer w/ M. McAskin re:
same.

0.60 $275.00 $165.00

05/05/2026 Joshua Myers Attend (via Zoom) regular monthly meeting of the
DDA Board.

0.40 $275.00 $110.00

05/05/2026 Joshua Myers Tava TIF Agreement: Tc w/ Chair Gemelke. 0.30 $275.00 $82.50

05/06/2026 Joshua Myers Reviewing multiple draft grant agreements; email
correspondence w/ A. Riggle re: same.

0.40 $275.00 $110.00

05/06/2026 Joshua Myers Tava TIF Agreement: Email to P. Kloster re: his
edits to same and direction received from client.

0.40 $275.00 $110.00

05/06/2026 Marcus McAskin Review Tava Group correspondence and status of
redevelopment and reimbursement agreement

0.30 $285.00 $85.50

05/07/2026 Joshua Myers Review and reply to email from A. Riggle re: Jimmy
John's application for grant funds to repair a private
road.

0.50 $275.00 $137.50

05/11/2026 Joshua Myers Review email from M. Weaver transmitting executed
TIF Agreement; review TIF Agreement and save
copy to WPDDA records; email to A. Vassalotti
transmitting executed TIF Agreement.

0.20 $275.00 $55.00

05/11/2026 Joshua Myers Reviewing multiple draft grant agreements; email
correspondence w/ A. Riggle re: same.

0.70 $275.00 $192.50

Page 1 of 3



05/12/2026 Joshua Myers Review email from A. Vassalotti re: Bergstrom Park
grant request; drafting DDA Board meeting agenda
for June 02, 2026; reply email to A. Vassalotti.

0.20 $275.00 $55.00

05/15/2026 Joshua Myers Review and reply to email from K. Burleson re: VOS
Building grant application.

0.30 $275.00 $82.50

05/21/2026 Joshua Myers Review draft grant agreement; email to A. Riggle re:
same.

0.20 $275.00 $55.00

05/26/2026 Joshua Myers Preparing draft agenda for the DDA Board's regular
meeting in June; review DDA's Bylaws re: election
of Treasurer; research C.R.S. laws re: organization
of the DDA; draft and send email to Chair Gemelke
and City staff re: agenda items and options for
amending the DDA Bylaws to remove officer
position of Treasurer.

2.50 $275.00 $687.50

05/26/2026 Joshua Myers Reviewing multiple draft grant agreements; email
correspondence w/ A. Riggle re: same.

0.80 $275.00 $220.00

05/26/2026 Joshua Myers Prepare templates for Staff's Final Report Review
Form and the AIS for Final Reports to be used in
the DDA Board Meeting Agenda Packets; email
same to A. Riggle.

0.70 $275.00 $192.50

05/27/2026 Joshua Myers Reviewing the Collen Corp Final Report, and
preparing same for DDA Board Agenda Packet.

0.30 $275.00 $82.50

05/28/2026 Joshua Myers Continue preparing the DDA Board's meeting
agenda.

0.40 $275.00 $110.00

05/28/2026 Joshua Myers Tc w/ Chair Gemelke re: DDA grants and removal of
Treasurer officer position from DDA Bylaws; confer
w/ M. McAskin re: same.

0.70 $275.00 $192.50

05/28/2026 Joshua Myers Draft Agenda Item Summary re: Restated and
Amended Bylaws; finalize draft of Restated and
Amended Bylaws; draft Resolution No. 2026-05
Adopting the Restated and Amended Bylaws;
finalize the Agenda for the June 02 meeting;
prepare Agenda Packet; email Agenda Packet to
Board of Directors and City staff.

3.00 $275.00 $825.00

05/28/2026 Marcus McAskin Discuss proposed grant to school district with J.
Myers

0.30 $295.00 $88.50

05/29/2026 Joshua Myers Reviewing multiple grant agreements; email
correspondence w/ A. Riggle re: same.

0.50 $275.00 $137.50

Subtotal $3,969.00 USD

Total $3,969.00 USD
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Detailed Statement of Account

Current Invoice

Invoice Number Due On Amount Due Payments Received Balance Due

10045 07/09/2026 $3,969.00 USD $0.00 USD $3,969.00 USD

Outstanding Balance $3,969.00 USD

Please make all amounts payable to: Michow Guckenberger McAskin, LLP
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June 25, 2026 
 
Sent Via email to:  jgemelkedda@woodlandpark.gov 
 
Woodland Park Downtown Development Authority 
Attn: Jon Gemelke, Chair 
220 W. South Avenue 
Woodland Park, CO  80866  

 
 
 Re: Amendment to 2026 Fee Schedule 
 
Dear Chair Gemelke and Members of the Board: 
 

This letter announces an additional billing rate effective as of June 1, 2026. 
 

 The Firm began utilizing a Paralegal starting on June 1, 2026, to provide our clients with 
legal support for certain tasks at a lower hourly rate. The amended hourly billing rates for the 
Firm’s attorneys and support staff for 2026 are set forth below: 
 

2026 Amended Hourly Billing Rates for Legal Services 
 

Partners       $295.00 (no change) 
Senior Associate      $275.00 (no change) 
Associates       $265.00 (no change) 
Paralegal $145.00 (new for 2026) 

 
The Firm appreciates the opportunity to continue to provide legal services to the 

WPDDA.  If you have any questions, please do not hesitate to contact me at 303-459-4621. 
 

Sincerely, 
 

       
Marcus McAskin 
mmcaskin@mgmfirm.com  
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