land
«oodpa% City of Woodland Park

A‘ll December 1, 2022 at 7:00 PM

City Above the Clouds
1891

MINUTES

1. CALL TO ORDER AND ROLL CALL
Mayor LaBarre called the City Council Meeting to order at 7:02 PM.

The following Council members were present. Mayor LaBarre, Mayor Pro-tem Case,
Councilmember Connors, Councilmember Nakai, Councilmember Neal, Councilmember Ott
and Councilmember Zuluaga.

The following staff members were present: City Manager Lawson, Deputy City Manager/City
Clerk Leclercq, Sergeant Sanchez, Parks and Recreation Director Keating, Finance Director
Vassalotti, Assistant to the City Manager Johnson, City Attorney Williams, City Engineer Ben
Schmidt. Planning Director Schminke appeared via zoom.

2. PLEDGE OF ALLEGIANCE
3. CEREMONIES, PRESENTATIONS AND APPOINTMENTS

A. Presentation from the Keep Woodland Park Beautiful Committee on proposed
median improvements.
(Presenter, Staff Liaison to KWPB, Grace Johnson)

Assistant to the City Manager Grace Johnson introduced Jeanette Horwood and Claudia
Miller from the Keep Woodland Park Beautiful Committee. The Committee members shared
a presentation on improvements to the medians on Highway 24.

4, ADDITIONS, DELETIONS OR CORRECTIONS TO AGENDA
S. CONSENT CALENDAR

A. Approval of the November 17, 2022 Regular City Council Meeting minutes. (A)
(Presenter, Deputy City Manager/City Clerk Suzanne Leclercq)

City Clerk Leclercq reviewed the City Council minutes with the Council.

Motion: To approve the November 17, 2022, regular City Council Meeting
minutes. Nakai/Connors. Motion carried 7-0.

B. Enter into Intergovernmental Agreement between the City of Woodland Park and
Colorado Department of Transportation for Hwy 67 improvements. (A)
(Presenter, City Engineer Ben Schmitt)

This item was moved to 10A.
6. PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA (1)
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Sharon Richardson shared information on a petltron that is bemg crrculated by the group
“called Protecting Residential Property Rights. The petition is a referendum repeallng
Ordlnance No. 1431, regarding Short Term Rentals

. UNFINISHED BUSINESS
(Publlc Comment may be heard)

‘A. Telecommunlcatlons Master Plan briefing (contlnued from 9/1 regular meetlng)
(Presenters City Manager Mlchael Lawson and Ken Price, HR Green)

, .Ken» Price Dave Merrett ‘and Dave Zelenok shared a presentatlon from HR Green.

'HR Green shared an overview of completed tasks to date. The tasks completed mcluded
- creating conceptual network designs, developing cost estimates for designs, stake holder -
engagement, visioning surveys and sessions and a telecommunications master plan. HR
- Green shared their conceptual design and selected underground network design. HR Green
shared their estimated high - level cost breakdown and the total cost with fiber trade of
~$1,885,400. HR Green briefly reviewed the broadband models once again with the Council
~ that they had selected Service Model #3.  HR Green reviewed that Service Model #3 '
consisted of a Hybrid Ownershlp mode where the City constructs the middle-mile network to -
~interconnect City facilities. The City owns the physical assets that make up the network, such
-as conduit and fiber optic cables. The City could seek potential partners from the private S
sector to operate and maintain the network, as well as to provide services over it and private
: sector. partners could lease unused conduit and/or unused or "dark" fiber cable strands to
- ,bwld outa last m|Ie network.

o - HR G,reen shared thelr recomrnendations for next steps:

?_Recommendatlon #1 - Evaluate Fundmg Alternatlves |
;Recommandatlon #2 Map Exrstmg lnfrastructure |
Recommendatlon #3 Provrder Outreach TR
3Recommendat|on#4 PerformaMarket Assessment T
f‘Recommendatlon #5 Develop Publrc PoI|C|es ,

* Recommendation #6 - Explore&Establlsh P3s

‘-'Recommendatton #7 Frnallze Detatl Desrgns & Costs

.Recommendatron#S Pursue/Acqmre Fundmg Grants etc

j'_Recommendatron #9 Construct Core Network
‘HR Green shared that the next step is to evaluate fundlng alternatrves

. They shared that detalled research of fundrng sources could help offset mfrastructure
. costs. Also, grants and other funding options can have a significant positive impact on the
- scope, feasibility, and options of the broadband project. HR Green shared that the federal
~government and state legislatures across the country have recognlzed the need for
g broadband fundlng support
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HR Green shared the creation of the maps of the existing infrastructure, sharing that they
would be documenting existing assets and architecture, for both public and private. They
would evaluate the community's existing fiber-optic network and its architecture. The
evaluation will reflect existing conduits, fiber-optic, vaults, boxes and related outside plant -
infrastructure. They would implement a GIS based mapping tool and not only would the tools
show current information, but the tools also provide the ability to do near real time modeling.
'HR Green shared what they would be doing as far as provider outreach. They would identify
local fiber and broadband providers, identify provider's deployed fiver assets and help react
cooperative agreements with providers, leading to the creatron of cost sharing and right of
way protectrng joint use infrastructure. :

HR Green shared with the Council what they would be doing as far as Market

Assessment. They would develop an understanding of coverage. Service offerings of each
primary provider will need to be examined, cataloged and compared with a few other
communities of similar size. They would be verifying the industry reported data recerved V|a
the Cltys engagement program held in 2021. \

HR,Green shared the neXt steps in developing public policies that would include the following:

L Jornt—Burld mrtratrves wrth the private sector
® Prggybackmg and dig-once ordinances enacted by the Crty Councrl
. Incentlves to discourage open trenchrng, and to encourage co-locatron

° Undergroundrng of the appurtenant structures to preserve views, enhance safety, minimize impact on pedestrlan
crrculatron in key areas and mmgate rmpacts to the public rights-of-way ' :

L Requrred co-locatrons for private sector provrders and specrﬂcatlons for new developers
. Explorrng street cut and pavement degradatlon fee exemptrons and other complementary initiatives -

' Creatrng fi ber constructron specrt" ications

- HR Green shared how they would explore and establish partnerships through identifying one or more

- potential-for-profit partners who are interested in leasing the core network asset, and in building and
managing last-mile connectivity. They would develop a request for expressions of interest that they would
send to the list-of potential partners, process responses to the list and select potential partners based on
the level of interest. They also shared that they would develop a process to have preliminary discussions
with CDOT about possible fiber trade and facilitate negotlatlons between Woodland Park,El Paso County
and CDOT. .

HR also shared how they would finalize detailed designs and costs by developing a detailed final network

design, developing final network design cost estimates and performing financial analysis. They would have

a GIS Map and a report of final network design, a cost estimate and supporting documentation for network
deployment and interconnection, a financial analysis, Pro Forma and Excel Workbook.

HR Green reviewed that they would pursue and acquire funding through grants etc. The grand funding
would need to be identified and committed and grant applications should be submitted as soon as practical
to cover final engineering design and construction of the proposed City-owned network. HR Green shared
that a coordinated approach could assure both the private sector and the City of the availability of state
and/or federal funds to complete both the Crty-owned middle mile network and the last mile connections.

HR Green report regarding the next steps would be to construct a core network (optional), which would
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|nclude a fleld survey, OSP Network. DeS|gn creating permits, contractor selectlon and prOJect mspectlon '
. and coordmatron They also shared thelr time Imes with the Council. ‘

v FoIIowrng Councﬂ questlons HR Green concluded their presentatlon

8. ORDINANCES ON INITIAL POSTING
: (Public comment may be heard)

9. PUBLIC H'EARINGS
' - (Public comment may be heard)

“A.  Approve transfer of a Retail L|quor Store Llcense for Gold Hill Wine and quuor
located at 797 Gold Hill Place, Woodland Park, CO 80863. (QJ)
(Presenter, Deputy City Manager/City Clerk Suzanne Leclercq) .
City Clerk Leclercq rewewed the Ilquor I|cense appllcatlon for Gold Hill Wine and Liquor W|th ’
the Councﬂ ' v .

: Leclercq reported that the appllcant was Mellssa Nuanes Leclercq reviewed that her - _
application was received into the City Clerk's office on October 6, 2022. The property was

- posted on November 21, 2022 and the public notice was placed on the City's website on
November 21, 2022. Leclercq reviewed that the character of the applicants was not an issue
for this heanng and that all applicable fees had been paid. Melissa Nuanes and her husband |
shared some of the plans that they had for Gold H|II Liquors. -

_ Mayor LaBarre opened up the Pubhc Comment portion of the Publlc Hearing. There berng no
| Publrc comment Mayor LaBarre closed the publlc hearing. . '

"Motron to approve the transfer ofa Retall quuor Store Llcense for Gold Hill Wine and quuor
‘Iocated at 797 Gold Hill Place, Woodland Park, CO 80863 Case/Nakai. Motion carried 7-0.

-~ B. _Approve Ordlnance No 1432, Series 2022, an Ordinance of the City Council for -
' the City of Woodland Park Colorado further extending a Temporary Moratorium
on the Submission Acceptance, Processing and Approval of- appllcatlon for
‘Short-Term Rental Licenses. (A)
(Presenter City Attorney Nina Wllhams)

Clty Attorney Williams reviewed Ordinance No. 1432, Senes 2022 W|th the Council. There
~ being no Council discussion, Mayor LaBarre opened up the Public Comment portion of the
. Public Hearing. There being no public comment, Mayor LaBarre closed the public .
~hearing. Councilmember Neal asked if the moratorium was stopped on January 1st would :
- the STR's revert back to the oId rules Wllllams answered that they would o

E Motion: To approve Ordinance No 1432, Series 2022, an Ordlnance of the City Council for
- the City of Woodland Park further extending a Temporary Moratorium on the Submission,
- Acceptance, Processing and Approval of application for Short Term Rental

Licenses. Ott/Case. Motlon carried 6-1 with Neal voting no.
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C.  Approve Amended Ordinance No. 1433, Series 2022, an Ordinance
. Appropriating Sums of Money to Various Funds, in the Amounts and for the

Purpose Set Fourth for the City of Woodland Park, Colorado for the 2023 Budget
Year for the General Fund. (A)

(Presenter, Finance Director Aaron Vassalotti)
Finance Dlrector Vassalotti reviewed Ordlnance No. 1433, Series 2022 with the Councn

Followmg questions from the Council, Mayor LaBarre opened up the Public Comment portion
of the Public Hearing.

Bob Carlsen shared with the Council that they should refund excess revenues to the citizens.
Ther,e:}b'eing no further public comment, Mayor LaBarre closed the Public Hearing.

Motion: To approve Amended ’Ordin}ance No. 1433, series 2022, an Ordinance Appropriating
Sums of Money to Various Funds, in the Amounts and for the Purpose Set Fourth for the City

~ of Woodland Park, Colorado for the 2023 Budget Year General Fund. Case/Ott. Motion
~carried 7-0.

'D.  Approve Ordinance No. 1434, Series 2022, an Ordinance Appropriating Sums of
- Money to the Various Funds, in the Amounts and for the Purpose set Fourth for

the City of Woodland Park, Colorado for the 2023 Budget Year for All Funds
Except the General Fund.(A) .

- (Presenter, Finance Director Aaron Vassalotti)

~ Finance Director Aaron Vassalottl reviewed Ordinance No. 1434, Series 2022 with the
“Council.

There being no Council questions or comment, Mayor LaBarre opened up the Public
o Comment portlon of the Public Hearing.

B Arnie Sparnlns shared that the Council should drop the $40, 000 allocated for an STR
: Study He shared that it was a waste of the taxpayers' doIIars

There being no further Public Comment, Mayor LaBarre closed the Public Comment portion |
of the Public Hearing.

‘Motion: To approve Ordinance No. 1434, Series 2022 an Ordinance Appropriating Sums of
“money to the Various Funds, in the Amounts and for the Purpose set fourth for the City of

Woodland Park, Colorado for the 2023 Budget Year for all Funds Except the General
Fund. Nakai/Neal. Motion carried. 7-0.

:E. - Approve Ordinance No. 1435, Series 2022, to amend the 2022 Budget

Expenditure Approriation, (Budget Supplemental Ordinance). (A) (Presenter,
Finance Director Aaron Vassalotti)

 Finance Director Aaron Vassalottl reviewed Ordinance No. 1435, Series 2022 with the
- Council.

’ “There being no Council discussion or Public Comment, the following motion was made.

} ‘:Motion: To approve Ordinance No. 1435, Series 2022, to amend the 2022 Budget
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o Expenditure Ap‘proriatio’n Budget,S,uk’pplementaI' -Ordinance.' ' Ott/2uluaga. Motion carried. 7-
0. T AT | .
~10. NEW BUSINESS
' (Publlc comment may be heard)

A Approve Resolution No. 896, Series 2022, a Resolution of the Crty Council for
o the City of Woodland Park, Colorado, Approving an Intergovernmental '
agreement with the Colorado Department of Transportation for Project STU
M381-024 (25165) SH 67 Lovell Guich to Valley View. (A)
(Presenter, City Engineer Ben Schmitt)

) Clty Englneer Schmrtt revrewed Resolutlon No 896 Serles 2022 with the Council.

~ Motion: To approve Resolutlon No. 896, Senes 2022 a Resolutlon of the City Council for 1 the
City of Woodland Park, Colorado Approving an Intergovernmental Agreement with the

~ Colorado Department of Transportatron fora PrOJect on Hrghway 67 Lovell Guich to Valley
'Vlew Case/Ott ‘Motion carried 7-0. ' _

B. : Approve Resolution No. 897, Serres 2022, a Resolut|on Levyrng General B
Property Taxes for the Year of 2022, to Help Defray the Cost of Government for _
the City of Woodland Park, Colorado, for the 2023 Budget Year (A) ‘
‘(Presenter,Finance Director Aaron Vassalotti)

o Flnance Dlrector Aaron Vassalottl revrewed Resolutlon No 897 W|th the City Councn
Bob Carlsen spoke in favor of reducrng the M|I Levey

o Motron To approve Resolutlon No. 897, Serles 2022 Resolution Levylng General Property o
- Taxes for the Year of 2022, to help defray the Cost of Government for the City of Woodland -
' Park Colorado for the 2023 budget Year. Zquaga/Ott Motlon carried 7-0. : B

~11.. REPORTS
. (PUb|IC comment not necessary)

A Mayors Report

~ Mayor LaBarre reviewed the events for the upcoming two weeks and wrshed everyone a . |
Happy Hollday Season. , . . .

B. Council Reports - v
“Each Councrlmember wrshed the Publrc a very Happy Holrday Season

C. Clty Attorney s Report
None.
- D. Clty Managers Report

g Crty Manager Lawson recerved a consensus from the Councrl 1o cancel the December 15,_ '
City Councrl Meetrng : .

City Clerk Leclercq shared mformatron on the Letter of Intent regardrng a Referendum on
-Ordrnance No. 1431, Series 2022 that she recelved . :

12, ADJOURNMENT
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Respectfully submitted:

Suza

APPROVED THIS64M DAY OF J.W/Wla«“_/ ]2022

Leclercq MMC, City Clerk

B anel_

Hilary LaBarre, Mayor
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